
ENTERPRISE VERSION



The IT Management & Governance Diagnostic is a new innovative program offered by Technology Governance Services, 
powered by the Info~Tech Research Group analytics engine. This is the ENTERPRISE version, for mid to large enterprises. 

It allows IT executives to better understand their team’s perception of the importance and effectiveness of core IT 
processes, including their role in driving team effectiveness.

It will enable your organisation to build a consensus around which core IT processes are important and yet may be rated as 
ineffective, thereby rapidly enhancing team alignment.  

It is based on the internationally recognised COBIT5© IT Governance Framework, supplemented with additional Info~Tech 
Research Core IT processes. 

This can be then be used to plan the Future State IT Management & Governance to drive value within IT and the business. It 
will place IT Executives in the best position to prioritise IT resources, which is one of the overarching objectives of the 
COBIT© Framework.

It can be used to demonstrate to stakeholders how IT Services are aligned to a highly regarded international IT Management 
& Governance Framework, thereby forming a key component of operational and performance management.

The TGS Guarantee: You will receive a comprehensive, high value report on the Current State Effectiveness of your core IT 
Management & Governance Processes, based on the input of around 30 minutes from each of your Team Leads.

Outline of IT Management & Governance (ITMG) Diagnostic



John Halliday, Director Technology Governance Services (TGS) will manage this Diagnostic. He has over thirty years 
experience in delivering improvements in IT Governance.

Tertiary qualifications:

• BBus (Acct) from Queensland Institute of Technology

• Graduate Diploma in Information Systems Management

• Currently undertaking a Research Masters at CQUniversity within the area of Continuous Controls Monitoring

Certifications include:

• CISA (Certified Information Systems Auditor)

• CGEIT (Certified in the Governance of Enterprise IT)

• COBIT (Foundation Certified in international IT Governance Framework)

• Certified in Applied Business Architecture

• Certified in the IT4IT Value Management framework

• Certified in Project Gateway Reviews (Qld)

Professional associations include: 

• CPA Australia (Fellow)

• Institute of Internal Audit

• ISACA (Information Systems Audit and Control Association) 

• Australian Information Security Association 

Managed by a Highly Qualified IT Governance Professional



The following slides will outline the Core IT Processes in 
the IT Management & Governance Framework, 
including each of the 9 overarching Domains, examples 
of the Diagnostic Report output provided as part of this 
process, and answers to questions about how to 
receive your Diagnostic (in a simple 8 Step Process). 





This is an overview of the COBIT © 5 IT Processes that will be referenced 
within the IT Management & Governance Framework. 



Info~Tech restates the COBIT 5 IT Processes, as outlined in the following IT Management & Governance Framework





Each ITMG Domain Explained



Each ITMG Domain Explained



Each ITMG Domain Explained



Each ITMG Domain Explained



Each ITMG Domain Explained



Each ITMG Domain Explained



Each ITMG Domain Explained



Each ITMG Domain Explained



Each ITMG Domain Explained



The following slides provide you with some examples of what is included in the IT Governance & Management Diagnostic 
Report.

For example:

• You will be provided with a view based in the relative IMPORTANCE of each Core IT Process

• Each Team will receive a view of the processes each person considers a priority, thereby leading to rapid understanding 
of their role 

• Top Processes and accountabilities

• Dashboard of Core IT Processes 

• with many other aspects included in a very comprehensive report.

Not only will this report rapidly enhance an understanding of the priority and performance of Core IT Processes, it  will 
also clarify who is accountable and responsible for each Core IT Processes.

It can be used as part of the performance management process, to focus Team Leads and all Team members on their 
priorities, how they align with other Teams, and better understand their accountabilities and responsibilities in the 
context of business outcomes. 

Example ITMG Diagnostic Report Output
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Example ITMG Diagnostic Report outputs





The Value Proposition of the IMG Diagnostic is the evaluation of the current state of your core IT processes and 
understanding their perceived importance and effectiveness to the business. 

The ITMG Diagnostic helps you to:

• Understand IT Service strengths and weaknesses

• Prioritise your key IT processes and build an improvement roadmap

• Establish clear ownership of core IT processes

• Empower your team with a clear plan for process owners.

VALUE PROPOSITION of the  IT Mgt & Governance Diagnostic



The Primary goal in undertaking an IT Management & Governance Diagnostic is to enable the IT Manager / CIO to 
improve effectiveness of Core IT Processes and to demonstrate due diligence in effectively managing the IT Department.

There are four other goals of the IT Management & Governance Diagnostic:

Understand Core IT Processes Strengths & Weaknesses
Understand your team’s perception of each IT Core process’ importance and effectiveness.
Build your framework for managing and improving IT services over the long-term.

Prioritise Your Key IT Processes & Build an Improvement Roadmap
Uncover the IT Core processes that really matter in building a world-class IT department.
Align your team behind achieving your vision, communicating the rationale behind your decisions.
Prioritise quick wins to show your stakeholders that rapid improvement is a priority.

Establish Clear Ownership of Core IT Processes
Use the ownership exercise to make your next IT leadership meeting exciting and effective.
Ensure that every IT process has clear ownership and accountability.
Balance responsibilities so that senior staff are not overloaded, and junior staff are not under-leveraged.

Empower Your Team with a Training & Development Plan for ITMG Process Owners
Engage your team by communicating how their efforts will contribute to your organisation’s big picture. 
Kick-off your team’s initiatives by setting clear objectives, timelines, and key success metrics.
Enhance Team focus and productivity.

GOALS of the ITMG Diagnostic



There are 3 objectives to improving IT Management & Governance within your organisation. 

1) Fast track an understanding of the IMPORTANCE of each ITMG process to your organisation’s ability to achieve 
business and IT goals? Scale: 1- No importance to 10 – Critical importance 

2) Fast track an understanding of the EFFECTIVENESS of each ITMG process in helping your organisation to achieve 
business and IT goals?  Scale: Not in place, 1- Not effective to 10 – Very effective 

3) Gain rapid INSIGHT into each role involved in the processes. Options: Accountable Only, Accountable & 
Responsible, Responsible Only, Involved: Consulted, Involved: Informed, Not Involved  

(These are explained in the next slide)

OBJECTIVES of the IT Mgt & Governance (ITMG) Diagnostic



Each Team Lead will be asked to define their roles based on the RACI model (Responsible, Accountable, Consulted, 

Informed), as listed below:

Accountable Only 

This is the owner of this process who is accountable for the results & outcomes who has assigned someone else the 

responsibility for execution and day to day activities. 

Accountable and Responsible 

This is the owner of this process who is accountable for the results & outcomes AND is primarily responsible for 

execution and day to day activities. 

Responsible 

This is the position responsible for the execution and oversight of the activities involved in this process. They manage 

the process maturity and is responsible to report on results from the process. 

Involved: Consulted 

This is the position that needs to be actively involved with this process and consulted on key decisions.

Involved: Informed 

This is the position that is actively involved with this process and mainly needs to be told about decisions surrounding 

the process.

Not Involved 

This is where the position is not actively involved in this process or the decisions surrounding the process.

Explanation of the Roles - RACI 



Step 1:  Organise a 30 minute call with John Halliday, Director Technology Governance Services.

Simply Click on this Calendly link to book a ➔

30 minute Zoom meeting, which will be scheduled in each of our diaries.

Step 2: At this call, I will outline the simplicity of the process, which in essence requires around 30 minutes of each   
Team Lead’s time to complete the ITMG Diagnostic. 

Step 3: If you are comfortable to proceed, within the next 3 working days you will receive an email with a link to the 
ITMG Diagnostic, to share with your Team Leads. 

Step 4:  Each Team Lead will then complete the ITMG Diagnostic.

Step 5:  When they have completed the ITMG Diagnostic, a detailed ITMG Report will be compiled (refer to example 
outputs in earlier slides).

Step 6: I will then share this very comprehensive ITMG Diagnostic Report with you.

Step 7:  We can organise a time to debrief on the ITMG Diagnostic Report, if you wish e.g. set goals for planned ITMG 
Future State. We have resources available to fast track improvements is all processes. (An example is 
provided on the next slide).

Step 8:  A follow up ITMG Diagnostic can be scheduled (if you wish) to produce a fresh ITMG Diagnostic report, to 
measure if the planned future state of IT Management an Governance processes achieves your goals. 

8 Step Process to the ITMG Diagnostic 

https://calendly.com/technologygovernance/meeting-with-john-halliday


Blueprints and Tools to fast-track improvement in all ITMG 
processes  - Optional, after receiving ITMG Diagnostic Report

01-Rapidly-Develop-a-Visual-IT-Strategy--Executive-Brief

02-Rapidly-Develop-a-Visual-IT-Strategy--Phases-1-3

03-IT-Strategy-Template

04-Rapidly-Develop-a-Visual-IT-Strategy--Phase-1-Identify-the-Target-State

05-IT-Implications-Checklist

06-IT-Vision-Mission-and-Guiding-Principles-Guide

07-Rapidly-Develop-a-Visual-IT-Strategy--Phase-2-Assess-the-Current-State

08-IT-Strategy-Current-and-Target-State-Template

09-Strategy-Alignment-Map-Template

10-Rapidly-Develop-a-Visual-IT-Strategy--Phase-3-Bridge-the-Gap

11-Prioritisation-Matrix-Template

APO02 IT Strategy

The above is an example (COBIT© Process AP002 IT Strategy) of optional assistance that can 
be provided to your team to fast track improvement in core IT processes, after receiving 
the IT Management & Governance Diagnostic Report 

Resources include both Blueprints from being an Info~Tech Research Group partner as well 
as from within the COBIT© Framework.



To understand how to improve your core IT Management & 
Governance processes, book a 30 minute Zoom call with me here   ➔

https://calendly.com/technologygovernance/meeting-with-john-halliday
https://calendly.com/technologygovernance/meeting-with-john-halliday

